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KEY ACTVITIES:
• Facilitate Training for Leadership (education + information)
• Conduct outreach and recruitment for A2I committee 
• Promote EDI opportunities, activities and resources
• Develop Road Map – AET recommendations for EDI at ALSO   

• Practice set of ideas / put ideas to work (praxis)
• Move the Needle to “next phase”
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KEY ACTVITIES:
• Kick Off! EDI Act to Impact Committee
• Conduct orientation for A2I Committee 
• Review of intent, roles, expectations 
• Present a place to start - About the Road Map
• Engage the Road Map
• Support Sub-committee Projects “get off the ground”
• Build community of praxis 

Mile 
Marker

KEY ACTVITIES:
• Use an equity lens to assess and 

evaluate EDI strategies for inclusion
• Offer recommendations - how ideas 

might be integrated, strengthened, 
supported
• Build EDI capacity and community 

among advocates and leadership

Groundwork (Spring / Summer)Assessment Action (Fall)

Sub-Committees
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